
 LEARN >>> 
The College of Communication (CCI) Leadership Board (Board) often serves as a strategic sounding 
board for the CCI Dean and, informally, as advocates for CCI within the University and at the State level. 
We therefore invite new Board members to learn more about CCI specifically, University-wide goals, and 
the metrics against which the University is evaluated by the State University System of Florida (SUS)  
Board of Governors, as reflected in the following documents/links. You’ll also find more information about 
how the Board does business, contact information for your Board colleagues, and the latest CCI 
Development Report. For continuous learning, be sure to also follow CCI at 
https://www.facebook.com/CCIFSU/   

 
 

FSU COLLEGE OF COMMUNICATION & INFORMATION.  
 
▪ Development Report https://leadershipboard.cci.fsu.edu/files/2017/10/CCI-Development-Report-
By-the-Numbers-10-2-17.pdf  
▪ Board Bylaws https://leadershipboard.cci.fsu.edu/documents/   
▪ Board Roster/Contact Information https://leadershipboard.cci.efu.edu/documents/                         
▪ Board Bios: https://cci.fsu.edu/alumni-friends/leadership-board/  
 

FLORIDA STATE UNIVERSITY.  
 
▪ FSU Strategic Plan: The University approved a 6-point strategic plan for 2017-22, resulting in an 
important and helpful new lens for evaluating existing & new CCI initiatives. View the Goals & full plan at 
http://strategicplan.fsu.edu/   
 
▪ FSU Annual Workplan: Includes information about FSU Mission, Vision, Annual Statement of Strategy 
and short-term plans for Goals/KPIs related to academic quality, operational efficiency and return on 
investment, including enrollment and new degree programs. [PDF linked at http://provost.fsu.edu/] 
 
▪ FSU Annual Accountability Report: Details FSU annual performance against Workplan and the 
relatively new 10 “performance based funding metrics” for public universities in the State of Florida, 
among other key metrics. [PDF linked at http://provost.fsu.edu/] 

 

SUS BOARD OF GOVERNORS.  
 
▪ 2025 System Strategic Plan: Includes overall guidance as to aligning public university goals with the 
State of Florida’s economic, workforce and research needs. 
[http://www.flbog.edu/board/strategicplan.php] 
 
▪ System Accountability Report: Chart & compare FSU performance against key state metrics with UF 
and other public universities across the State. [http://www.flbog.edu/resources/accountability/2015-
16_accountability.php] 
 
▪ Online Education 2025 Strategic Plan: Goals and strategies for expanding and enhancing online 
education at public universities across the State. 
[http://www.flbog.edu/board/office/online/strategic_planning_online_ed.php] 
 
 

https://www.facebook.com/CCIFSU/
https://leadershipboard.cci.fsu.edu/files/2017/10/CCI-Development-Report-By-the-Numbers-10-2-17.pdf
https://leadershipboard.cci.fsu.edu/files/2017/10/CCI-Development-Report-By-the-Numbers-10-2-17.pdf
https://leadershipboard.cci.fsu.edu/documents/
https://leadershipboard.cci.efu.edu/documents/
https://cci.fsu.edu/alumni-friends/leadership-board/
http://strategicplan.fsu.edu/
http://provost.fsu.edu/
http://provost.fsu.edu/

